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Introduction 

 
This Qualified Observer Refresher course is a presenter lead (supervisor, safety professional)  

process. The presenter may choose to augment the material with videos, handouts, or other 

media to enhance the learning experience. The presenter may want to incorporate visual aids to 

enhance the presentation. 

 
Using this material in combination with practical experience, good presentation skills and 

knowledge of adult learning techniques, the presenter has a greater opportunity to deliver the 

information. 

 
Edgar Dale stated that 2 weeks after a learning event, adult learners remember: 

 
V 10% of what they read 

V 20% of what they hear 

V 30% of what they see 

V 50% of what they see and hear 

V 70% of what they say 

V 90% of what they say while performing a task 

 
Microsoft® PowerPoint® combined with good instructional skills and instructor/student dialogue 

work strongly in the fifty to seventy percent range. PowerPoint® presents the information to the 

attendee and the instructor summarizes the content of the slides. It is critical to engage and 

involve the attendee in the process. Ask open-ended questions that will elicit conversation and 

discussion but be cautious to maintain control of the discussion. 

 
Conversation and scenarios are good but can cause the discussion to run long. If it seems like 

the group is losing focus during the course, the presenter can direct the group back on track by 

using comments like ñGood discussion, but letôs get back to the subject at handò. 

 
Another tool is the ñParking Lotò which is simply a newsprint chart or dry erase board or note 

pad where the presenter records questions/discussion points not answered or addressed during 

the meeting and that may require more research. It is vital to capture any ongoing discussions 

or questions on the ñParking Lotò and follow up when the information is known. 

 
Deliver this refresher during the second quarter of 2022. Delivery time is approximately 45 

minutes to 1 hour, in one setting or divided-up into three, 15-to-twenty-minute settings. The 

presenter may deliver the topic in a formalized meeting room setting using the PowerPoint slide 

deck or by using the three, key point sheets (located at the end of each session) as in a tailgate 

safety talk. It is critical that the facilitator makes him or herself familiar with the material prior to 

delivery. 
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Introduce the module. Explain to the group that this module will address the definitions 

and best practices within the role of ñQualified Observerò and ñCritical Taskò.  

 

  

The lack of establishing and utilizing a Qualified Observer continues to be a leading cause 

of events across our Industry. In this module we will discuss the ET&D Qualified 

Observer Best Practice.  



6 
 

 

Explain the two parts to the purpose of this training: 

1) The roles, responsibilities, and expectations of the Qualified Observer 

must be defined.  

2) Students should be able to identify the key characteristics of the role. 

Trainees should be able to evaluate Qualified Observers. And trainees 

should understand critical tasks and how they relate to the duties of the 

Qualified Observer. 
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The Objectives for this module will be to: 

1. Define the role of a Qualified Observer 

2. Define what is a Critical Task  

3. Discuss the roles and responsibility of a Qualified Observer when observing a 

critical task.  

 

 

Explain that there may be company-specific policies regarding Qualified Observers 

that need to be followed accordingly.  
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Explain that this course is based on what the Partnership considers as 

industry Best Practices, regardless of corporate expectations or policies. 

 

  

Explain what a Qualified Observer shall be capable of. 
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Explain that the list of capabilities necessary is fluid and could change depending on 

the given task or scenario. 

Emphasize the importance of Qualified Observer maintaining focus and not having 

other tasks or distractions during the observation duty. 

 

  

Read the slide. 
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Explain that a ñSpotterò  is not the same  as a  Qualified Observer. 

 

  

Read the slide. 
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Explain that while you covered these items in a previous slide, it is important to understand 

and discuss what capabilities the Qualified Observer should have, and how those 

capabilities qualify a competent person to serve in the role as Qualified Observer. 

 

  

Explain that Critical Tasks should always be considered for whether a Qualified 

Observer. And within that Critical Task, the foreman should especially pay attention to 

what the Critical Steps are within the overall task. 

Read out the definition of the Critical Step in the 3rd bullet. 

 


