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Introduction

This Qualified Observer Refresher course is a presenter lead (supervisor, safety professional)
process. The presenter may choose to augment the material with videos, handouts, or other
media to enhance the learning experience. The presenter may want to incorporate visual aids to
enhance the presentation.

Using this material in combination with practical experience, good presentation skills and
knowledge of adult learning techniques, the presenter has a greater opportunity to deliver the
information.

Edgar Dale stated that 2 weeks after a learning event, adult learners remember:

10% of what they read

20% of what they hear

30% of what they see

50% of what they see and hear

70% of what they say

90% of what they say while performing a task
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Microsoft® PowerPoint® combined with good instructional skills and instructor/student dialogue
work strongly in the fifty to seventy percent range. PowerPoint® presents the information to the
attendee and the instructor summarizes the content of the slides. It is critical to engage and
involve the attendee in the process. Ask open-ended questions that will elicit conversation and
discussion but be cautious to maintain control of the discussion.

Conversation and scenarios are good but can cause the discussion to run long. If it seems like
the group is losing focus during the course, the presenter can direct the group back on track by
using comments | i ke fAGood di s cusasti ohnag n dodu.t |

Anot her tool is the AParking Loto which is
pad where the presenter records questions/discussion points not answered or addressed during
the meeting and that may require more research. It is vital to capture any ongoing discussions
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or questions on the AParking Logkdbowand foll ow up

Deliver this refresher during the second quarter of 2022. Delivery time is approximately 45
minutes to 1 hour, in one setting or divided-up into three, 15-to-twenty-minute settings. The
presenter may deliver the topic in a formalized meeting room setting using the PowerPoint slide
deck or by using the three, key point sheets (located at the end of each session) as in a tailgate
safety talk. It is critical that the facilitator makes him or herself familiar with the material prior to

delivery.
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Introduce the module. Explain to the group that thaglule will address the definitions
and best practices within the role of AQual:i

INTRODUCTION

Across our industry, a wave of unfortunate
incidents has been piling up, many of
which could have been avoided with
proper use of a Qualified Observer.
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The lack ofestablishing andtilizing a Qualified Oberver continues to be a leading cause
of events across our Industiy.this modile we will discuss th&T&D Qualified
Observer Best Practice.



PURPOSE

This presentation is designed to clearly outline the roles,
responsibilities, and expectations of the Qualified Observer,
for employees engaged in power transmission and
distribution work.

Students will define qualified observer and identify the key
characteristics of this role. Trainees will evaluate qualified
observer actions in several situations. Finally, trainees will
recognize how to schedule critical tasks in a manner that

\ supports the key duties of a qualified observer. /
:

Explain the two parts to the purpose of this training:

1) The roles, responsibilities, and expectations of the Qualified Observer
must be defined.

2) Studentshould be able to identify the key characteristics of the role.
Trainees should be able to evaluate Qualified Observers. And trainees
should understand critical tasks and how they relate to the duties of the
Qualified Observer.




Objectives

1.Define the role of a Qualified Observer
Who can be a Qualified Observer?

When is a Qualified Observer required?
2.What is a Critical Task?

3.Plan for critical tasks as a qualified
observer (roles and responsibilities)
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The Objectives for this module will be to:
1. Define the role of ualified Observer
2. Define what is a Critical Task

3. Discuss the roles and responsibility of a Qualified Observer when observing a
critical task.

;
£
&

e
s
ET&D Partnership Best Practices

While most companies
cover this within their
corporate safety manuals,
the content included herein
is considered “industry best
practices” by the ET&D
Partnership.

PARTNE=RSHIP 5

Explain that there may b@mpanyspecific policies regarding Qualified Observers
that need to be followed accordingly.




ET&D Partnership Best Practices

The Partnership is committed to defining roles,
responsibilities and expectations for the
Qualified Observer (QO). ¢\ ECTRIC,,

The material presented here
will include the Partnership’s
assessment of industry-wide
“best practices”, not

associated with any particular

\ company policy.

Explain that this course is based on what the Partnership considers as
industry Best Practices, regardless of corporate expectations orgolicie
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What is a Qualified Observer?

An electrically qualified worker that can identify all hazards present to

the crew working energized conductors. The Qualified Observer shall be
capable of:

Distinguishing exposed live parts.
Identify nominal voltages
Determine minimum approach distances

Knowing safe work practices for working on, or near, energized lines
and equipment

Recognize electrical hazards to which workers will be exposed and
skills and technigues to control those hazards

\ Rendering immediate assistance in case of an accident /
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Explain what a Qualified Observer shall be capable of.



What is a Qualified Observer?

The list of capabilities of the Qualified Observer is
dynamic and could change depending on the
unique factors of a given scenario.

A qualified observer shall not have/conduct any
other duties or be distracted unless the crew being
observed has stopped work and is outside MAD.
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Explain that the list of capabilities necessary is fluid and could change depending on
the given task or scenario.

Emphasize the importance of Qualified Observer maintaining focusardving
other tasks or distractions during the observation duty.

“Qualified Observer”
Versus “Spotter”

Recent incidents within our industry have indicated that
there exists a degree of confusion between the roles of a
Qualified Spotter and a Qualified Observer.

The next slide shows a simple definition which separates
the two roles:
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Read the slide.
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“SPOTTER”

A spotter is an employee that serves as an extra set of
eyes to assist and direct drivers, equipment operators and
individual workers. Besides making sure that a piece of
equipment or vehicle that's moving doesn't run into
anything or anyone, spotters may also pay attention to
personnel, cranes and other equipment in tight spots, or
when there is poor visibility.

A spotter is not to be confused with a Qualified Observer.
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Explain that a ASpottero i s not
,,,,, \

Who can be a Qualified Observer?

An experienced and competent
person on the crew can serve as
Qualified Observer. Usually,
senior Journeyman Lineman
make the best observers.

Any crew member that meets the
criteria of qualified observer may
fulfill the duty of the Qualified
Observer.

S

Read the slide
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Explain that while you covered these items in a previous slide, it is important to understand
and discuss what capabilities the Qualified Observer should have, and how those
capabilities qualify a competent person to serve in the role as Qualified Observer

Explain that Critical Tasks should always be considered for whether a Qualified
Observer. And within that Critical Task, the foreman should especially pay attention to

what the Critical Steps are within the overall task.

Read out the definition of therifical Step in the 'S bullet.
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